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INSPIRING PERFORMANCE

Who should attend

Line Managers or Team Leaders
Duration

1 Day

Leadership Skills

Purpose of the workshop

The aim of this workshop is to show the importance in today’s workplace of being an inspirational leader. There is a
big difference between being a manager and being a leader, this workshop will explain what that is. This workshop
will address the key factors that it takes to become an inspirational leader and will outline the importance of using
motivation, delegation and empowerment to achieve great results. A leader is somebody who people choose to follow,

this workshop will help you to start to gain the skills of a leader who creates followers and inspires greatness in others.

Outcomes

©® The difference between leading and managing
© Who is a leader?

© What makes an inspirational leader?

© The skills and qualities of a good leader

® How to use situational leadership

©® How to motivate the team

© The importance of delegation and empowerment
©® How leaders communicate effectively

© The role of leaders in business

© Moving from manager to leader

® Creating an action plan for the future

Clarity Ltd, 59 High Street, Odiham, Hook, Hampshire, RG29 1LF
Tel: 0870460 2277 \Web: www.claritygroup.co.uk Email: info@claritygroup.co.uk




