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INSPIRING PERFORMANCE

Who should attend
Suitable for all employees

Duration
1 Day

Purpose of the workshop
It seems that everyday we are surrounded by problems, some old and some new, which all need to be resolved. The 

purpose of this workshop is to provide the tools and techniques to solve problems in a creative way and so improve 

performance and effectiveness. This workshop covers creative thinking techniques which can be used to help solve 

very challenging problems. It also shows the importance of harnessing a range of people with different talents to help 

to solve the problem. If you have problems you want to solve, bring them to this workshop and let’s see if we can solve 

them on the day.

Outcomes 
l	Identifying the real source of the problem

l	The importance of stating the problem you have correctly

l	Understanding how our brains function – left brain – right brain thinking

l	Unlocking your creativity

l	Creative problem solving techniques

l	The 7 principles of creative thinking

l	Turning a problem into an opportunity

l	How to invite others to help solve your problems

l	Changing how we view problems

l	Action plan for problem resolution

Solving Problems Creatively


